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Management Services

NLogic Management Services’ ultimate objective is quite simple — to help improve your business.

NLogic provides a comprehensive suite of professional management project
and consultancy services. These services range from NLogic taking on full
responsibility of a management project to address a specific business
management issue; to a more complex project or total company business
consultancy assignment. In all instances, NLogic will utilise one or more of
its products and services to provide a solution to address the issues with the
ultimate purpose of improving your business.

NLogic offers a free, no obligation, “HealthCheck” business review and
consultation. Contact us to schedule an appointment.

The NLogic Advantage

e Successful managers know that management workload fluctuates and they must deal with many priorities.
e Successful managers know they cannot be in 2 or more places at once.

e Successful managers know they do not have the expertise or answers on all areas of their business.

e Successful managers know that sustainable profits require good plans, good people and good processes.

e Successful managers know when to ask for help.

NLogic knows how to help.

Over 33 Years Diverse Industry Experience

NLogic’s diverse industry experience, professional qualifications,
intimate hands-on knowledge of the inner workings of organisations,
and innovative methodologies come together to provide high quality
management services to value add to any business. NLogic does not

Professional Qualifications

provide an “off the shelf, one size fits all” product. NLogic undertakes Intimate Knowledge of Organisations
a holistic “whole-of-business” approach to understand the business
in detail and provide a custom fit solution. NLogic services have been Innovative Methodologies

developed to be used individually to address a specific issue or integrated
together to provide a complete business solution. Either way, the NLogic
service or solution will value add to your business and help improve its
performance.

Free “HealthCheck” Review of Business

EEEEE NLogic provides professional management services across the 3
/ critical areas of business:

Business Management: Planning & Strategy; Organisational
Improvements; Business Development Improvements; Interim
Management; Policies, Processes & Procedures; and more.
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= Technical Projects: Issues & Projects requiring technical knowledge
and project management capabilities.

Recruitment & Training: Search, Evaluate & Recruit best talent;
ongoing Coaching & Mentoring and Customised Training to expedite
best performance.
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Business Management

Planning & Strategy Development: Short & Long Term Business Plans,
Business Start Ups, Strategy & Action Plans, etc.

Organisational Improvements: Role & Responsibilities, Change Management,
Productivity Gains, etc.

Business Development Improvements: Budgeting & Forecasting, Sales &
Marketing Strategies & Techniques, Capture & Monitor Opportunities, etc.
Interim Management: Experienced and trustworthy senior management
service for local business, division or specific function. Australia wide product

swe=  +  representation for overseas based businesses.
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Policies, Processes & Procedures: Develop, document and communicate

efficiency and overall business improvement.
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IR e Contact NLogic for a free “HealthCheck” business review and consultation.

Technical Projects

From time to time, businesses encounter issues or projects which require
technical and management experience and knowledge. NLogic provides the
following key services:

Project Management: Business/Division Start Up, New Equipment Purchase
& Installation, Office & Factory Relocation, Maintenance & Overhaul
Contracts, etc.

Audits, Investigations & Reporting: Equipment Failure & Non Performance,
Warranty Issues & Representation, Plant & Equipment Evaluation, Risk
Analysis, etc.

Specifications & Tender Development: New Equipment, Special Purpose
Machinery, Maintenance & Overhaul Regimes, Turnkey Projects, etc.
Technical Publications: Technical Brochures & Bulletins, Project Case Studies,
Operation, Maintenance &Training Manuals, etc.

Customised Training: NLogic will not provide a “standard” training product.
Each NLogic training module is developed to suit the level of the individual(s)
and the specific service, product or function of the business. Examples
include; New Products & Services, Project Management, Sales Management,
How to Maintain & Operate, etc.

Recruitment & Training

NLogic’s diverse industry experience, professional qualifications, intimate hands-
on knowledge of roles & responsibilities within organisations, and innovative
methodologies come together to provide a quality recruitment, coaching & mentoring
and customised training service.

Search, Evaluate & Recruit: The innovative “Integral Plus” Search & Selection program
- a 17 step system, thoroughly evaluating all aspects of the complex best fit matrix.
Coaching & Mentoring: The NLogic “IntrAcc” program accelerates and maintains the
individual(s) at full productivity, continues their on-going development and greatly
aids in retaining a valuable resource.

Customised Training: NLogic’s “NTrain” program provides customised training sessions
to suit the need of the individual and the specific product, service or function. The
“NTrain” program provides maximum learning in the quickest possible time ensuring
optimum productivity, continuous improvement and retention of valuable employees.
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