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NLogic - Key Leadership Principles 
 

 

Be Visible. Daily, good times & bad.  

 

Build Trust. Promote & practice Integrity & Honesty 

 

Lead by Example. If you don’t do it, don’t expect others to. 

 

Be Calm & Composed. Level-Headed, Rational, Self-Controlled – under All circumstances 

 

Be Fair-Minded. Without bias or favor  

 

Do not set Precedence. 
 

Develop Emotional Intelligence. Caring – Supportive - Empathy – “in others shoes” 

 

Be Dependable. Accountable – Keep Promises 

 

Humility. Admit when wrong – seek help/advice when required. Don’t expect to have All the 

answers. 

 

Think, Speak & Act Positively. Energy, Passion, Drive, Inspiring, Urgency. Avoid and 

stamp out negative talk. 

 

Collaborate, Communicate, Consult. Teamwork 

 

Listen. Seek to Understand First 

 

Think Laterally - Daily. Innovative. Look at all possible Options, Obstacles Contingencies. 

 

Be Strategic. Be Goal Orientated, Plan & Focused, Action. 

 

Courage. Don’t avoid a problem. Think & promptly tackle the difficult problems – head on. 

 

Think Win-Win. At all times, attempt to get a “win” for all parties. 

 

Practice Continuous Improvement at All times. A mindset. A culture. 
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